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WELCOME

WHO WE ARE
We aȸe ǔouȸ oȸǕanisations ɯho shaȸe a deep Ƭommitment to nuȸtuȸinǕ HistoȸiƬ Yaȸdley,
noɯ and into the ǔutuȸe. We aȸe: 

Arts In The Yard – a leadinǕ aȸts Ƭommunity oȸǕanisation loƬated in HistoȸiƬ Yaȸdley

Blakesley Hall – a ǔine Tudoȸ house loƬated in Yaȸdley, noɯ paȸt oǔ BiȸminǕham

Museums Tȸust

St EdƫurǕha’s ChurƬh – the Gȸade I-listed medieɮal ƬhuȸƬh at the heaȸt oǔ HistoȸiƬ

Yaȸdley

Yardley Conserɮation SoƬiety – estaƫlished in ׎וח׏ to pȸoteƬt and nuȸtuȸe the Yaȸdley

Conseȸɮation Aȸea

OUR MISSION
We aȸe ƫuildinǕ pȸide in Yaȸdley, ƫy attȸaƬtinǕ Ƭommunities and indiɮiduals to enǕaǕe
ɯith ouȸ uniȷue histoȸy and Ƭultuȸal heȸitaǕe.

WelƬome, ɯe are deliǕhted to share
ɯith you our LeǕaƬy and AƬtion Plan
ǔor HistoriƬ Yardley.

As a Cultuȸal AƬtion Aȸea, ɯe haɮe
Ƭome toǕetheȸ to Ƭȸeate somethinǕ
neɯ and uniȷue in HistoȸiƬ Yaȸdley.

HistoȸiƬ Yaȸdley is a speƬial plaƬe ɯith
oɮeȸ a thousand yeaȸs oǔ histoȸy.
Founded as a ƬleaȸinǕ in the Foȸest oǔ
Aȸden, Yaȸdley is ǔiȸst mentioned in KinǕ
EdǕaȸ’s Chaȸteȸ oǔ ADאוח and in the
Domesday Book oǔ הז׎׏. Old Yaȸdley
ɯas desiǕnated as a Conseȸɮation Aȸea
in חהח׏. Today, HistoȸiƬ Yaȸdley is paȸt oǔ
East BiȸminǕham, an aȸea that ǔaƬes
ƬhallenǕes oǔ hiǕh depȸiɮation ƫut
ƫoosts a diɮeȸse and aspiȸinǕ
Ƭommunity.
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OUR VISION
Our ɮision is ǔor HistoriƬ Yardleɵ to ƫe appreƬiated ƫɵ ǕroɯinǕ numƫers oǔ people as a
plaƬe oǔ speƬial heritaǕe. Our enǕaǕement proǕramme ɯill enhanƬe the ɮisitor
eɴperienƬe, support our loƬal eƬonomɵ and strenǕthen Ƭommunitɵ pride. We aim to
ƫoost aɯareness oǔ HistoriƬ Yardleɵ aƬross BirminǕham and ƫeɵond.

OUR VALUES
We are Ƭommitted to ƫeinǕ inƬlusiɮe and open to all.

OUR ACHIEVEMENTS SO FAR
SinƬe estaƫlishinǕ in 2024, ɯe haɮe: 

Partnership
Formed a stronǕ and amƫitious partnership that is dediƬated to the suƬƬess oǔ
HistoriƬ Yardleɵ

Events and activities
Oǔǔered a riƬh and diɮerse proǕramme oǔ reǕular and speƬial one-oǔǔ eɮents and aƬtiɮities
Deliɮered a ƫumper proǕramme ǔor BirminǕham HeritaǕe Week, reaƬhinǕ a ɯide
audienƬe ǔrom aƬross the Ƭitɵ and ƫeɵond
Run a reǕular ɮolunteer proǕramme, oǔǔerinǕ ǕardeninǕ and other aƬtiɮities

Ƅincredible!ƅ 
˅ʸˉ. ˇʴˀˀY ˇʸʴ˅˂ʸ, ˉʼʶʴ˅ ˂ʹ ˆˇ. ʸʷʵˈ˅ʺʻʴ’ˆ ʴˁʷ ʴʿʿ ˆʴʼˁˇˆ ˆˇʸʶʻʹ˂˅ʷ
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MarketinǕ and promotion
Pȸesented a neɯ Ƭoȸpoȸate identity ǔoȸ HistoȸiƬ Yaȸdley, ɯith a loǕo and set oǔ hiǕh-
ȷuality maȸketinǕ Ƭollateȸals
LaunƬhed a pȸoǔessionally-desiǕned ɯeƫsite at https://histoȸiƬyaȸdley.Ƭo.uk
IntȸoduƬed a one-stop-Ƭalendaȸ oǔ all ouȸ eɮents and aƬtiɮities, aɮailaƫle on ouȸ ɯeƫsite

Opportunities ǔor learninǕ and knowledǕe
PȸoduƬed and puƫlished a pȸinted heȸitaǕe tȸail, oǔǔeȸinǕ a selǔ-Ǖuided ɯalk aȸound
HistoȸiƬ Yaȸdley
Deɮeloped and shaȸed a neɯ diǕital heȸitaǕe tȸail deliɮeȸed to youȸ smaȸtphone ɮia
an app

Success in numbers 
ˇʻʸ ʻʸ˅ʼˇʴʺʸ ˂˃ʸˁ ʷʴˌ ʴˇ ʵʿʴʾʸˆʿʸˌ ʻʴʿʿ ˆʴˊ ʴ ʵ˂˂ˆˇ ˂ʹ ˂ˉʸ˅ ʴ ˇʻʼ˅ʷ ʛʦʩ%ʜ ʼˁ ˁˈˀʵʸ˅ˆ

˂ʹ ˉʼˆʼˇ˂˅ˆ, ʶ˂ˀ˃ʴ˅ʸʷ ˇ˂ ʥʣʥʧ

ƄA tremendous successƅ 
ʶ˂ˈˁʶʼʿʿ˂˅ ʷʸʵ˂˅ʴʻ ʻʴ˅˅ʼʸˆ, ˌʴ˅ʷʿʸˌ ʸʴˆˇ

ʿ˂˅ʷ ˀʴˌ˂˅, ʶ˂ˈˁʶʼʿʿ˂˅ ˍʴʹʴ˅ ʼ˄ʵʴʿ, ˂˃ʸˁˆ ˇʻʸ ʻʼˆˇ˂˅ʼʶ ˌʴ˅ʷʿʸˌ ʸˋʻʼʵʼˇʼ˂ˁ ʴˇ
ʵʼ˅ˀʼˁʺʻʴˀ ˀˈˆʸˈˀ ʴˁʷ ʴ˅ˇ ʺʴʿʿʸ˅ˌ, ʤ  ˂ʶˇ˂ʵʸ˅ ʥʣʥʨˆˇ



OUR PLANS FOR THE FUTURE
ToǕether, ɯe haɮe deɮeloped plans ǔor the onǕoinǕ sustainaƫilitɵ and deɮelopment oǔ
HistoriƬ Yardleɵ. 

A duraƫle partnership
Our partnership is stronǕ and ɯill Ƭontinue, ɯith reǕular meetinǕs and joint aƬtiɮities

More events and aƬtivities
Our partners ɯill Ƭontinue to deliɮer an eɴƬitinǕ proǕramme oǔ eɮents and aƬtiɮities,
either sinǕlɵ or jointlɵ ɯith other partners and orǕanisations
Our reǕular ɮolunteer proǕramme ɯill Ƭontinue
A joint taskǔorƬe ɯill plan and deliɮer an eɮen ƫiǕǕer and ƫetter proǕramme oǔ eɮents
ǔor BirminǕham HeritaǕe Week

OnǕoinǕ promotion oǔ HistoriƬ Yardleɵ
We ɯill maintain the HistoriƬ Yardleɵ ɯeƫsite as the Ǖo-to plaƬe to ǔind out aƫout
eɮents and aƬtiɮities
We ɯill Ƭontinue to promote our HistoriƬ Yardleɵ ɯeƫsite, aƬtiɮities and eɮents ɮia
soƬial media and other Ƭhannels

Opportunities ǔor learninǕ
The eleƬtroniƬ ɮersion oǔ the heritaǕe trail leaǔlet and app ɯill ƫe deliɮered ɮia our
ɯeƫsite, noɯ and into the ǔuture

FUTURE INNOVATION
In addition to our Ƭore aƬtiɮities, ɯe ɯill seek to attraƬt the neƬessarɵ resourƬes to
Ƭontinue to innoɮate. As a partnership, ɯe haɮe aǕreed to ƬolleƬtiɮelɵ eɴplore the
ǔolloɯinǕ ideas, suƫjeƬt to resourƬinǕ: 

EnhanƬed user eɴperienƬe 
We ɯill aƬtiɮelɵ pursue means to enhanƬe our ɮisitor ǔaƬilities, inƬludinǕ the
installation oǔ aƬƬessiƫle ɯashrooms and a serɮerɵ in the ƬhurƬh, and openinǕ the
Ƭaǔé at Blakesleɵ Hall.

Greater volunteer enǕaǕement
We ɯill seek to attraƬt more indiɮiduals and teams to take part in our ɮolunteer
proǕramme, ǔor eɴample, throuǕh soƬial presƬriƫinǕ

Youth enǕaǕement
We ɯill seek to enǕaǕe more ɵounǕ people to ɮolunteer or take part in aƬtiɮities, ǔor
eɴample, ɮia ƬontaƬt ɯith sƬhools and ɵouth Ǖroups

Arts and Ƭulture
We ɯill eɴplore noɮel opportunities and ǔundinǕ ǔor shoɯƬasinǕ the arts and Ƭulture,
ǔor eɴample, arts eɴhiƫitions ٢phɵsiƬal and/or diǕital٣, poets-in-residenƬe and musiƬal
perǔormanƬes



Ouȸ ɯoȸk depends on the Ƭommitment oǔ a dediƬated Ǖȸoup oǔ loƬal ɮolunteeȸs and a
small numƫeȸ oǔ ǔȸeelanƬe staǔǔ. Coȸe aƬtiɮities oǔ maintaininǕ the ɯeƫsite, oȸǕanisinǕ
eɮents and aƬtiɮities ɯill Ƭontinue to ƫe manaǕed and deliɮeȸed ƫɵ the paȸtneȸs. Futuȸe
innoɮation ɯill ȸeȷuiȸe eɴteȸnal suppoȸt, suƬh as pȸojeƬt ǔundinǕ. We ɯill Ƭontinue to
seek out neɯ oppoȸtunities ǔoȸ ǔundinǕ.

WWW.ʻʼˆˇ˂˅ʼʶYA˅ʷʿʸY.ʶ˂.ˈʾ

Stakeholder engagement
We ɯill inɮestiǕate Ǖȸeateȸ loƬal stakeholdeȸ enǕaǕement, suƬh as ɯith the Yaȸdleɵ
Gȸeat Tȸust, the Yaȸdleɵ EduƬational Foundation, the Haɵ Mills Foundation Tȸust and
similaȸ ƫodies in the loƬalitɵ

CHALLENGES AND HOW WE’LL OVERCOME THEM
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	LEGACY AND ACTION PLAN
	2026 - 27

	WELCOME
	Welcome, we are delighted to share with you our Legacy and Action Plan for Historic Yardley.
	As a Cultural Action Area, we have come together to create something new and unique in Historic Yardley.
	Historic Yardley is a special place with over a thousand years of history. Founded as a clearing in the Forest of Arden, Yardley is first mentioned in King Edgar’s Charter of AD972 and in the Domesday Book of 1086. Old Yardley was designated as a Conservation Area in 1969. Today, Historic Yardley is part of East Birmingham, an area that faces challenges of high deprivation but boosts a diverse and aspiring community.


	WHO WE ARE
	We are four organisations who share a deep commitment to nurturing Historic Yardley, now and into the future. We are:
	Arts In The Yard – a leading arts community organisation located in Historic Yardley
	Blakesley Hall – a fine Tudor house located in Yardley, now part of Birmingham Museums Trust
	St Edburgha’s Church – the Grade I-listed medieval church at the heart of Historic Yardley
	Yardley Conservation Society – established in 1970 to protect and nurture the Yardley Conservation Area

	OUR MISSION
	We are building pride in Yardley, by attracting communities and individuals to engage with our unique history and cultural heritage.

	OUR VISION
	Our vision is for Historic Yardley to be appreciated by growing numbers of people as a place of special heritage. Our engagement programme will enhance the visitor experience, support our local economy and strengthen community pride. We aim to boost awareness of Historic Yardley across Birmingham and beyond.

	OUR VALUES
	We are committed to being inclusive and open to all.

	OUR ACHIEVEMENTS SO FAR
	Since establishing in 2024, we have:
	Partnership
	Formed a strong and ambitious partnership that is dedicated to the success of Historic Yardley

	Events and activities
	Offered a rich and diverse programme of regular and special one-off events and activities
	Delivered a bumper programme for Birmingham Heritage Week, reaching a wide audience from across the city and beyond
	Run a regular volunteer programme, offering gardening and other activities

	“incredible!”

	Success in numbers
	Marketing and promotion
	Presented a new corporate identity for Historic Yardley, with a logo and set of high-quality marketing collaterals
	Launched a professionally-designed website at https://historicyardley.co.uk
	Introduced a one-stop-calendar of all our events and activities, available on our website

	Opportunities for learning and knowledge
	Produced and published a printed heritage trail, offering a self-guided walk around Historic Yardley
	Developed and shared a new digital heritage trail delivered to your smartphone via an app


	“A tremendous success”
	OUR PLANS FOR THE FUTURE
	A durable partnership
	More events and activities
	Ongoing promotion of Historic Yardley
	Opportunities for learning

	FUTURE INNOVATION
	Enhanced user experience
	Greater volunteer engagement
	Youth engagement
	Arts and culture
	Stakeholder engagement
	We will investigate greater local stakeholder engagement, such as with the Yardley Great Trust, the Yardley Educational Foundation, the Hay Mills Foundation Trust and similar bodies in the locality



	CHALLENGES AND HOW WE’LL OVERCOME THEM
	Our work depends on the commitment of a dedicated group of local volunteers and a small number of freelance staff. Core activities of maintaining the website, organising events and activities will continue to be managed and delivered by the partners. Future innovation will require external support, such as project funding. We will continue to seek out new opportunities for funding.
	WWW.HISTORICYARDLEY.CO.UK


